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for it had been taken for granted that if McKenna went from the
Admiralty, Haldane would succeed him with a mandate to apply
to naval administration the General Staff doctrine which had been his
guiding principle at the War Office. But Asquith appears to have
come to the conclusion that the appointment of Haldane would be a
higher trial to the Admirals than it would be politic to put upon them
at that moment, and Haldane went instead to the Woolsack, his place
at the War Office being taken by Colonel Seely. These changes,
and especially the appointment of Churchill to the Admiralty, were
to have momentous consequences three years later, but the main point
for the moment was that the plan which was put into operation
on August 4, 1914, was now definitely adopted.
The King-Emperor's visit to India for the great Coronation Durbar
in the winter of 1911 was an event of high importance in the history
of the " Great Dependency," as in those days it could still be called
without offence. Those who witnessed it still keep this occasion in
memory as the stateliest and most impressive of all the pageants seen
in their lifetime. A great company of ruling princes, chiefs, officers
of State, leading men, landowners and magnates from all the Provinces
of British India, and an immense number of humbler people who
had come on pilgrimage from all parts of the country were gathered
in the great camp outside Delhi, where for a fortnight the civil and
military arms gave a symbolic display of the power and majesty of
the Raj. The climax was reached in the great ceremonial of the
Homage which took place in a vast open-air amphitheatre on Decem-
ber 12, when all the wealth and splendour of the East seemed to
glitter and blaze under a cloudless sky/ It was not all pageant and
ceremonial. The King had two announcements of high importance
to make : (i) that the partition of Bengal decreed under Lord Curzon's
administration was to be annulled and- the Province reunited, (2)
that the capital of India was to be removed from Calcutta to Delhi.
The power which sovereignty still exercised over the great mass
of the Indian people was strikingly seen on this occasion. Wherever
he went the King-Emperor was accorded honours little short of
divine by the multitude, and to all outward appearance his power
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